
Cheer Program

Policies and Procedures 2025/2026


Purpose: Identify various activities that are to occur to support out program management of 
cheer annually. This provides a chronological order of events. Activities as well as policy & 
procedures to be followed by those participating in the cheer program. We will use a booster 
club style account to keep funds raised locally from fundraising and we will send out monthly 
email with $0.00


These policies and procedures should and will be reviewed annually for necessary revisions 
and should be appropriately updated to align with new program and policy and cheer program 
updates where required.


Communications: make sure that all incoming emails have received a response with the most 
current cheer information. Make sure that all updated information is on the website. We will be 
sending out a mass email with some of our monthly local fundraising options funds raised for 
these local events will be placed in our booster account and can be utilized by the team as 
needs arise. 

We also have the option to work with a non profit for fundraising and it is called SpiritLeading 
Inc and we are able to raise funds for the gym and individual girls and there is a small 
processing fee. 


spiritleading.com.   This way you guys can check it out and see what everything is about.


Meetings:we as coaches will attend all safety certification courses required and renew onetime 
and review the upcoming season handbook and safety guidelines as well as let all of the 
cheerleaders know of any changes and we will hold open house for parents and athletes 
interested in joining cheer.


Budget: go over our local fundraiser for the month and at the end figure out the profit and loss 
of the event. 


July

Car Wash

Location tbd


August

Car wash

Location tbd


September

• Silent auction
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October

• Trunk or Treat 20 per car

• Fall carnival snacks and concessions 1$ to 10$


November

• Bake sale near thanks giving

• Corn hole tournament 50$ entry fee for a prize of 2 100$ Visa cards (200$ prize Value)

• Snacks and concessions 1$ to !0$

• Cake Walk 5$

• Crafts set up and small games for smaller children to play during the tournament


December

• Showcase (check on high school performing arts or gym price)

• Snacks and concessions 1$ to 10$

• Gift raffles boy, girl, man, woman


January

New years lock-in 30$ per child snacks dinner drinks movie and more


February

• Daddy daughter dance w/ dinner 25$

• Valentine arrangements

• Candy grams


March

• Dinner fundraiser

• Easter basket raffle boy, girl, teens

• Egg your yard

• Bake sale
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